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No Child Left BehindElementary and Secondary Education Act: 1965
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Poverty is the single greatest factor limiting 
student achievement
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No Child Left Behind: 2001
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Every Student Succeeds Act: 2015
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The only premise we went into the project 
with was this simple truth:

“We all learn in a variety of ways. 
Our students learn in a variety of ways. 

They should be able to demonstrate 
readiness in a variety of ways.”
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Students are more than
just the number they earn

on a standardized test.
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According to ACT, out of 1.9 million test 
takers, only 40 percent of the high school 
graduating class was deemed college ready 
by meeting three or four of the ACT College 
Readiness Benchmarks. 

Only 28 percent met all four benchmarks.



Readiness Gap
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U.S. Department of Education, National Center for Education Statistics (2016). The Condition of Education 2016 (NCES 2016–144),Educational Attainment of Young Adults; 
Students meeting all 4 college readiness ACT benchmarks: https://www.act.org/content/dam/act/unsecured/documents/CCCR_National_2016.pdf
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We looked at the research from leading 
educational institutions and research 
organizations to develop a new multi-metric, 
research-based definition of College and 
Career Ready. 
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A report called Predictors of Postsecondary 
Success published by the American 
Institutes for Research in 2013 highlighted 
multiple indicators for success, including 
less than ten percent of absences, dual 
enrollment participation, 3 or higher 
on AP exams and FAFSA completion, 
among others.  



1818

The College Board released 
a research report in 2010 
called The Development of 
a Multidimensional College 
Readiness Index which 
emphasized the “need for 
multiple measures of readiness 
including participation in 
Advanced Placement courses 
and exams as an indicator of 
Academic Rigor and component 
of college readiness.”
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AP success is used as a widely accepted 
indicator of college readiness in university’s 
entrance applications and is also used to 
rate and rank the rigor/excellence of high 
schools for nationally-published lists by 
news organizations like U.S. News and 
World Report.
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Both the College Board and ACT have 
released extensive research showing that 
these subject level benchmarks directly 
correlate to corresponding grades in 
college courses.



21

“82 percent of high schools
report that students are 
enrolled in dual credit 
courses” – this must be 
considered in our college 
readiness indicators.

2011 report by the National Center for Educational Statistics
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The National Center for Postsecondary 
Research which looked at data from Florida 
schools found that dual enrollment students 
were statistically significantly more likely 
to persist in college to a second semester 
and earn a higher college GPA.

Dual Credit
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A study out of Brown University found 
success in Algebra II in high school is linked 
to both college enrollment and bachelor’s 
degree attainment. Courses students take 
in high school are more predictive of (college) 
success than family income and race.
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And another study from The Diploma Project 
found Algebra II is the benchmark course for 
students aspiring to highly paid professional 
jobs or well-paid, white-collar jobs.



25

A study by the Educational Policy 
Improvement Center (EPIC) published 
in May 2014 used student data from 
the University of Oregon to determine 
that students who participated in the 
International Baccalaureate Diploma 
Programme in high school were more 
likely than those who did not to earn 
postsecondary degrees, persist over 
two years and earn higher GPAs in 
their first two years of college.
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Up until now, there has been limited data 
on measurable career-readiness indicators…

…that changes today.
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“they are in danger of being caught 
in a massive bind that can deny them 

full participation in our society.”

In 1988, the William T. Grant 
Foundation published a report that 
called the then 20 million non-college 
bound youth “the forgotten half,” and 
warned: 
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In a report by Attendance Works, absenteeism 
influences not just chances for graduating but 
also for completing college. 

A new analysis of Rhode Island data found that 
“only 11 percent of the chronically absent students 
who graduated from high school made it to a second 
year of college, compared to 51 percent of students 
with better high school attendance records.”
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Community service to fulfill 
class requirements significantly 

enhanced the average odds 
of college graduation by 

22 percentage points.

Alberto Davila and Marie T. Mora (2007). An Assessment 
of Civic Engagement and Educational Attainment
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The research we studied about 
college and career readiness led 
us to the following indicators…



Redefining Ready!
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Making High School Relevant
High School District 214
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Who We Are
High School District 214
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Strategic Implementation of 
College and Career Readiness Plan
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Collectively developing and implementing a strategic plan 
to enhance all students opportunities to access and earn 
early college credit to smooth the post-secondary 
transition, increase year one persistence, and ultimately 
facilitate greater completion rates. 

• Advance Placement Transcription
• Dual Credit Expansion
• Career Cluster Identification



College Completion Remains an 
Economic Development Imperative
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The Power of 15 – All Means All
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The Power of 15 – All Means All
Local Research
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Junior Year Evaluation Mechanism at 
End of Junior Year

Senior Year

Postsecondary
Outcome

Semester 1 Semester 2

Junior 
English

N/A AP ENGLISH

College Credit

Meets Harper 
prerequisites

(ACT English 
19+ Reading 
20+, Harper 

Essay)

ENG101
&

Senior English Elective

Senior English Elective
&

ENG 101

Does not meet 
Harper 

prerequisite

ENG100 (semester 1)
7 semester 3.0 GPA

ENG101

ENG100 (DEV ED) College Ready

Senior English Elective N/A

ENGLISH

College Ready 

College Credit

(Local Approach)



MATH

College Ready 

College Credit

(Local Approach)

Junior Year Evaluation Mechanism at 
End of Junior Year

Senior Year

Postsecondary
Outcome

Semester 1 Semester 2

Junior Honor Math N/A

AP Calculus AB/BC
or

AP Statistics

College Credit

Algebra 2/
Junior Math

Meets Harper prerequisites
(ACT Math 22+, ALEKS 

46+)

MTH103/MTH101 
&

Senior Math Elective

Does not meet Harper 
prerequisite

MTH080
(DEV ED)

MTH103
or

MTH101

Senior Math 
Elective

MTH080
(DEV ED) College Ready

Senior Math Elective N/A
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Diplomas with Purpose
Aligned Pathways for Completion



Career Pathways
High School Re-envisioned Programs of Study
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Career Pathways
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Career Pathways
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Career Cluster: Information Technology
Pathways: Network Systems; and Programming and Software Development
Programs of Study: Coding/App Development and Hardware/Cybersecurity

◼ Up to 20 Early College Hours
◼ 3 Industry Credentials
◼ Internship Experience
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Career Pathway Development
in High School District 214
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Student Participation

Dual Credit Enrollment: 362% 
Increase since 2010 (401 to 1,854) to 87.8 %

Enrollment at Harper 
of Dual Credit Students: 233%

Increase since 2010 (162 to 541)
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% %

The D214 Class of 2015

VS
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• Student Placement

• Student monitoring 
and guidance

• Parent and student 
communication

Personalized Learning Profile
Use Cases
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• Institution of Higher Education as 
Our Longitudinal Research Partner 

• College Acceptance Admissions Criteria

• Every Student Succeeds Act (ESSA) 
State Implementation Plans

Next steps…
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• Visit our website www.RedefiningReady.org
• Add your name and organization to our list 

of supporters.
• Share your stories on social media using 

the hashtags:
#RedefiningReady
#YOUR ORGANIZATIONReady (e.g. #214Ready)

Join us by endorsing this effort today!
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